TR

" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

 KANEPACKAGE PHILIPPINE INC.

__/ ] No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

Contral No.;

. Inhouse Detection

D Customer Claim

205 Date Issued: 2003 09

Mr. Gerafd De Guzman | Ms. Weena Apalla

PRODUCTION

200307 °

WO-DRS-20-M-00302-18 / 19

GLUING - SEMI AUTO

TEAR-OFF

Not acceptable in any occurrence (As per SDP Defect Limit Criteria)

W/ tear-off on the flap

: . First

[:] Recurrence

No.:

Date:

Hold [] stotter [] oting [[] Material
Special Acceptance . EQOS [:I Vertical D Dimension

Fof Rework [j Diecut D Others: . Appearance
Reject/ Disposal D Detaching [j Process / Method

= P

QA-IE Staff

QA Supervisor

- L INVESTIGATI

M

QA Asst, Manager

W
)'(9 Almario

Why 1 Why 1
2
€ [why2 Why 2
z o7
= Y A FRCIOI, - =
L e (0T K FaCTOR
@ (why4 Why 4:
(78]
Why 5: Why 5:
Why 1 Why 1
& ot
% Why 2 Why 2:
o
[=4
'% Why 4 Why 4:
)
Why & Why 5 ]
Why 1 Why 1:
il
,:1:3 Why 2 Why 2:
= st
= / : o
G |we /% S SE€E ATIACE | /) [ A ﬁra’@}z
§ Why 4 Why 4:
a
Why &; Why &

QA-027-F01 REV.01



N\ KANEPACKAGE PHILIPPINE INC.
4 ) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
" Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

- THE T OF STACEG OV cor 1ovsen
AVD pove wWHT pureine eRocss, (T
ACCNDTTALLY HUT =HE ITE™ .

 peCaTR GONT Haye €U0VEH Tine 70
STOP Tr(€ SThUesve OMT Rergavsc THE
P ACHINCE e gt AVTOTHATTC.  prdDE,

Location Total Stock NG Total Good
RM ]
SRS N I i DA System p/}‘(“
WIP N /ﬁ :
Fo GA - N LINE 1,000 g1 | -489
Date N/A Time N/# Design / :
Ti~ WA Tools N//;-
Al. dees N R |
R k Quantit .
ework Quantiy N A Bl P(/g 5 Q‘EE mgp
Total Good N A
Rewatk Percentage (Gobd) N/A |
QAROO A = A 8] 0:-be e o by QA

Identified Rootcause

Date Conducted:_10 b> |D

Recommendation

PIC_f. \Jemg.am\

~ Thv gorewd gn "T\nb ke \nt@(ﬂ' lwnoo Yes dut Yo
¥ wae oce eunn
Woee downwaraé
atk

(%mmw@ wWhen e
\Vj

wiC ‘Offgld@ ‘WW/ Clocker OPT

<locher MUW

Y Hiing e focertion o the of e, hangy gjvicte

1st Verification of Action R \It‘}(gam 10 0% 10 1 Yes [INo | ;i uqu\f Imptamoﬂ’fcd

P PO - QUALITYPSSURANCE DEPARTMENT 1
3ard Verification of Action ﬁ { EY; : -

VﬁiE!fectiveness stasien | B Vexgano, wor1p | (4Yes )

Note: If no same defecis / problems occurs for 5 consecutive deliveries, corrective aclion is considered effective / closed. If the same prpbiem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet rmmmented In veszrganon Reparr shall be re Issued to the affected department to proigle new improvement action.

w:m.os_uRE--

£14
el

R i
Zglosed

e v/cE %«w@ L
it Open QA Supervisor QA hést! Manage |RISHlné L'éa%se];AREJA Degpartm
| JRe-tssue IRF Date: 2_nRDEC Date: ajh 6%{& Date: ,\Qbog% Dale/ ‘W/OW

QA-027-FO1 REV.01



INVESTIGATION REPORT FOR TEAR-OFF OF
SANYO DENKI 00677758-01

W1 - The part of stacking unit of Eqos got loosed due to machine vibration
DIRECT CAUSE

PROCESS/MATERIAL |\W2 - It was accidentally hit the pile of this item in Stacking unit during processed that caused
Tear-Off,

Stacking Unit Part move due to machine vibration
and hit the items

Correct position of Stacking Unit Part

W1- Operator did not notice that the Allen wrench screw of that part got loosed due to

INDIRECT CAUSE machine vibration.
PROCESS/MATERIAL

W2- Operator don’t have enough time to stop the Stacking Unit that time, because the
machine is in automatic mode.

CORRECTIVE ACTION

> Tighten the Allen wrench screw of that part and put super glue to lock
it tight,

PIC: Production
Target Date: 2003010 (done)




